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Project Intake & Governance

Create a system to align & manage projects and initiatives

Drive Health IT Roadmap
Client centered care coordination
Alignment across state domain and providers

Expedite End to End Process

DELIVER VALUE
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@ Who Does What?

Governance and Intake Process At a Glance
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E@ Objectives & Key Results

Anchor points
Prioritized Initiatives
Reduces Friction

Increases speed of decision-making
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Approved eHealth Commission Funding Priorities

Priority 3- Advance HIE &
Public Health Infrastructure

Priority 1-Financial Sustainability
of HIE Infrastructure

Priority 2- Emergency
Response Innovations

st asp Strtwitin 46 monis

Health information exchange
infrastructure is essential to
supporting the health of
Coloradans. During the
pandemic, health providers
and health systems may not
be able to afford fees or may
not be connected. Supporting
providers (financially in need)
to access and technical
assistance w/ the HIE
infrastructure is #1 priority.

To quickly respond to
emergent needs, the
Governor launched the
innovation response team
task force to accelerate
screening, care coordination,
telemedicine, and public
health surveillance and
reporting. New pilots and
innovations are to be funded
that support and align with
this effort in the short term.

Longer term advancements
are needed to HIE/HIT
infrastructure that include
expanding connectivity and
availability of HIE data,
refining infrastructure
established through the
emergency response for
ongoing use, and providing
ongoing technical assistance
to adopt these
advancements.
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@y Tools to Manage the Methodology
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E@ Prioritization Methodology

9 Box Prioritization — Cost of Delay

r s
Very High
URGENCY
If we don't do this,
what is the impact?
Are there regulatory or
statutory implications?

VALUE E

What is value of this item relative to everything else? " O e HI
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HIT Objective

@ Key Results Tied to Objectives and Initiatives

OeHI

Office of eHealth Fmovation

PORTFOLIO BOARD OVERVIEW

Stakeholder Engagement

Initiative Care Coordination 18%
Key Result Strengthened statewide approach to care coordination. 18%
Key Result Timely, appropriate, and easily accessible information is available at the point of care/care coordination, within and

&Cross communities, that supports optimal clinical, service, and cost outcomes 18%
Key Result Criteria to measure care coordination capability and effectiveness by community is available and used 17%
Insert Above...
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E@ Next Steps

Refine OKRs from Commissioner feedback
Develop OKR dashboard
Exercise prioritization process with new requests

Continue to align initiatives across agencies:
o HCPF, CDHS, CDPHE, OeHI & OIT
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Thank youl!

Kellie.lsaac@state.co.us
Brad.Barfield@state.co.us
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